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1. Introduction
E-learning	or	online	learning	within	university	education	in	






















In	 this	 paper	we	will	 discuss	 some	 interesting	 observations	







2. The AWW e-learning concept based on  
 collaboration and communication
2.1. The AWW concept
The	centre	for	university	continuing	education	(Arbeitsstelle	
für	 wissenschaftliche	 Weiterbildung	 (AWW))	 of	 Hamburg	
a change process initiated by the “e”:
how students at hamburg University learn to manage their e-moderators







ment	 issues	 as	 well	 as	 a	module	 “Train	 the	 E-Trainer”	 had	





ence.	 Their	 subject	 specific	 background	 is	 diverse	 and	 they	
come	from	different	countries	worldwide.
The	 e-concept	 for	 OLIM	 is	 based	 on	 communication	 and	
collaboration	in	virtual	teams.	An	important	component	of	
these	e-learning	courses	is	the	continuous	support	by	a	team	
of	 e-moderators	 who	 moderate	 the	 discussion	 forums,	 sup-




much	 that	 of	 a	 facilitator	 of	 the	 participants’	 learning	 pro-
cesses.











	- reading	 techniques,	 note-taking	 and	 critical	 think-
ing.	
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In	parallel	to	theoretical	input	(mostly	texts)	the	participants	
experience	to	work	in	a	virtual	team	and	reflect	on	the	theory	
and	 how	 it	 is	 transferred	 into	 practice	 when	 they	 work	 on	
their	 team	assignment	which	 is	 the	case	 study	analysis	of	a	
virtual	team	situation.	
2.1.2. The course Train the E-Trainer
The	 above	mentioned	 course	 “Train	 the	 E-Trainer”	 (http://
www.aww.uni-hamburg.de/Train_the_E-Trainer.html)	 runs	
over	 three	months	with	 a	workload	 of	 90-120	hours.	 Target	
groups	 are	 experienced	 teachers	 and	 trainers.	 The	 focus	 of	
this	 course	 is	 again	 on	 “learning	 by	 doing	 and	 experienc-
ing”.	The	overarching	teamwork	consists	of	a	concept	for	an	
e-learning	 course.	 Step	 by	 step	 the	 participants	 learn	 about	
different	possible	components	and	concepts	while	they	expe-
rience	 how	 the	moderators	 facilitate	 their	 individual	 learn-
ing	process.




AWW	would	 not	 employ	 an	 academic	 as	 e-moderator.	 This	
was	one	of	the	outcomes	of	the	project	OLIM	regarding	qual-
ity	standards.
2.2. The course eLeT (Virtual skills: from e-Learner to  
 e-Tutor)








of	 an	 interactive	 collaborative	 e-learning	 course	 for	 under-
graduate	 students	 to	 qualify	 them	 for	 working	 as	 e-tutor.	
Based	on	parts	of	the	courses	“Virtual	Teamwork”	and	“Train	
the	 E-Trainer”	 the	 ZeB	 and	 the	 AWW	 jointly	 designed	 the	










3. The role of the e-moderators
The	concept	of	all	OLIM	modules	is	based	on	communication	
and	 collaboration.	The	 didactic	 design	 is	 based	 on	 learning	
from	and	with	each	other	and	on	generating	new	knowledge.	
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For	 the	 communication	 and	 to	 solve	 the	 team	 tasks	 partici-
pants	can	use	asynchronous	as	well	as	 synchronous	 tools	of	
the	learning	platform.	
The	 learning	 process	 is	 facilitated	 by	 the	 e-moderators.	 Im-
portant	 tasks	 of	moderation	 are:	 continuous	 feedback,	 sup-









that	 the	moderators	would	 intervene	 if	 the	 paticipants’	 dis-










„We didn‘t want the e-moderator to see what and how we are dis-
cussing the course content or how we cope with our assignments. 
E-moderators are teachers, they mark and assess our work and we 
only want to present results of our work when we are convinced 
that these are optimal, the best we can produce for the time being.“










„I have really sensed that the moderators wanted me to learn some-
thing but it was too much work and it was not bachelor-like.” 
4. Feedback culture 
The	 undergraduate	 students	 did	 not	 expect	 a	 detailed	 feed-
back	 on	 their	 tasks.	 They	 had	 expected	 some	 kind	 of	mark	
and	possibly	a	specimen	solution	to	compare	with	their	own.	
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„Wow, I have never experienced so detailed feedback, this is really 
helpful for future learning experiences.“ 
Of	course	 the	course	work	needs	 to	be	assessed:	 this	 is	done	
by	a	series	of	individual,	team	and	plenary	tasks	plus	a	final	
end	of	course	assessment	(usually	a	case	study	analysis	or	the	








	- For	 both	 groups	
it	was	 important	











handle	 platform	 tools:	 e.g.	 even	 the	 younger	 under-
graduate	 students	did	have	difficulties	 to	use	Wikis	
and	 overall	 we	 observed	 that	 the	 participants	 did	
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4.2. Initiating a change process 
At	 the	 end	 of	 the	 course	 the	 students	 obviously	 valued	 the	




	- We	 provided	 especially	 detailed	 information	 about	
the	concept	of	moderation	and		the	roles	of	e-modera-
tors	including	the	intended	learning	process.	





	- We	 decided	 not	 to	 grade	 the	 student’s	 work,	 only	 a	
pass	 or	 non-pass	 for	 individual	 assignments	 were	
given	 but	 they	 all	 received	 detailed	 feedback	 on	 the	
quality	of	their	work.














learning	 situation	 after	 having	 experienced	 the	 dif-
ference.	







tial	 to	 empower	 students	 to	 become	 self-confident	 learners	
using	 the	up-to-date	media	and	web	2.0	concepts	 to	become	
competent	 and	 efficient	 in	 generating	 new	 knowledge	 and	









DGWF · hochschUlE UnD wEitErbilDUnG · aUsGabE 1|2013
marion brUhn-sUhr · 35
Literatur







Bremer,	 C.	 (2003):	 „Lessons	 learned:	 Moderation	 und	 Ge-
staltung	 netzbasierter	 Diskussionsprozesse	 in	 Foren”,	 in:	
M.	Kerres	and	B.	Voß	(Eds),	Digitaler	Campus	–	Vom	Medien-
projekt	zum	nachhaltigen	Medieneinsatz	in	der	Hochschule.	
Medien	 in	 der	 Wissenschaft;	 Band	 24;	 Waxmann	 Verlag,	
Münster/New	York/München/Berlin;	pp.	191-202.
Bruhn-Suhr,	 M.	 (2005):	 „Projekt	 –	 OLIM,	 On-




Ehlers,	 U.,	 (2002):	 „Qualität	 -	 Im	Mittelpunkt	 steht	 der	 Le-








Salmon,	 G.	 (2002):	 „E-tivities	 –	 The	 Key	 to	 Active	 Online	
Learning”,	Kogan	Page,	London.
Autorin
Dr.	Marion	Bruhn-Suhr,		 	
ehem.	wiss.	Mitarbeiterin	der	Universität	Hamburg,	AWW	
m.bruhn-suhr@aww.uni-hamburg.de
